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How this Insights Partner
helped their clients grow
with Insights Discovery
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About 3W Growth

When husband and wife team, David & Helen Williams But not everything was rosy.
founded 3W Growth in 2016, their mission was clear:

They understood business, they understood people For over 20 years, both Helen and David had worked
and wanted to use their coaching & mentoring skills long hours, and they were tired of not spending enough
to help grow both. time with their family. Professionally, they longed to share

everything they'd learned about business strategy, growth
They each brought a tremendous amount of experience and people development with like-minded owner-
to the table. operators, and most of all, they craved the freedom to
combine their expertise and take their careers in a new
As managing director, David had grown a family’s baked and rewarding direction.
goods business from one employee to over one hundred
supplying companies like Tesco, Sainsburys and Asda, and

Helen had made a name for herself helping the UK’s largest
financial institutions retain and develop their top talent.

We teamed up with another
business coach, Tim Sutton from
Fresh Growth Solutions. We talked about
all the things in leadership we wish we
had known earlier, which could have
helped develop us and our businesses
so much more quickly. With that idea,
we created our first two-day residential
inspirational leadership retreat.

David Williams, Founder 3W Growth
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Why 3W Growth chose Insights

as their strategic partner

Before starting 3W Growth, Helen and David had
each leveraged the power of Insights Discovery to

transform teams.

Helen by working with executive teams in the corporate
world, and David by developing leaders (including himself)
to expand the baked goods business, a move that would
treble the business in three years.

In fact, David had already begun working with other
companies as a non executive director, using Insights
Discovery as a tool to help them identify and breakdown
roadblocks to their own business growth.

So when it came time to chose which products 3W Growth
would share, there was one clear choice:

“There’s a lot of systems out there, but the key reason we

use Insights is that it’s sticky. People remember their colour
and remember their colleagues’ colours quickly. With other
systems, there’s more of a chance they might be putin a
drawer and forgotten, but the Insights system is memorable
and people use it more after the workshop. This is important
to smaller businesses who really need to feel that impact.”

According to David, there are two main reasons why Insights
Discovery is, today, often the entry point for all new clients. ..

1. Long-term impact

Insights Discovery easily integrates into organisations,
changing perspectives and behaviours over the long term.
The simplicity of the language used to describe each
person’s behaviourial preferences (colour energies) makes
it easy to embed in daily conversations.

While 3W Growth acknowledges that most people have

a positive experience in most workshops, it's the long-term
stickiness of the Insights Discovery system that makes

the difference.

“For smaller businesses, this is really powerful because you
get past the surface. If you stop people thinking about job
titles and get to them to start thinking about individual
preferences, they can support each other in a way that
cuts across job titles. Tapping into preferences using colour
energy language allows smaller business to be much more
productive and competitive.”

2. Less downtime for clients

The modular design of Insights Discovery workshops
empowers 3W Growth to tailor each experience to the
team at hand. Workshops can be effectively delivered over
a few hours or a few days, depending on the client’s goals,
challenges and the preferences of the leadership team.

“Our clients prefer shorter workshops. We'll do a team
effectiveness workshop in 3.5 hours that a larger company
might take two days to do. We've developed a quick module
that's just as impactful and that our clients appreciate
because it keeps them free to manage their business.”
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Insights impact on 3W Growth'’s clients

Choosing to work with Insights as an official partner has
opened tremendous opportunities for 3W Growth's clients
to surge forward and realise their own business goals.

A great example of how 3W Growth has used the Insights
language of colour energy in service of a client is the
successful Nottingham digital agency, Nzime. When the
world went digital in 2020, Nzime was forced to hire, scale

and revamp their operations in a matter of months.

Insights Discovery gave us an
effective language we could integrate
into our client relationships to understand
them better. Suddenly we were able to walk
into a room at the board level - it might
be with an owner or marketing director —
and immediately get a feel for the client’s
leading colour energy and adapt how
we approached the meeting to suit their
communication style.

Chris McGillan, Nzime Ltd
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It was an all-hands-on-deck response that had David and
Helen working in lockstep with Nzime's executive team to

keep the team engaged, agile and savvy.
By the end of 2023, Nzime had tripled its workforce and

transformed its leadership model, all while protecting its
culture and maintaining high engagement.

kshop at UK companypNzime
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Insights impact on 3W Growth

Perhaps one of the reasons 3W Growth was successful
with Nzime was that 3W Growth was experiencing its own
transformation. In their case, from startup to established
power player in the industry.

From the moment Helen and David decided to open their
doors, there was no question that their service offerings
would be built on a partnership with Insights, and with
Insights Discovery as their lead product.

But as well as providing an attractive roster of relevant
programmes, Insights had a profound internal impact
on the business.

® 3W Growth went from no clients to a full client roster

that allowed for greater optimisation of internal
resources and careful scaling to service their client
community, all while keeping a keen eye on their goals

Today Helen and David use Insights Discovery as their
primary tool to help their clients build high performing
teams, win business and reduce staff turnover

They've met their goal of empowering like-minded
SMEs to succeed, and with the added benefit of having
the freedom to spend more time with family

When asked about the most important thing becoming an Insights partner has brought

to Helen and David’s business, David’s answer is poignant. Referring to his son, he says,

‘I went to every football match that he played in. | was the dad that
could pick him up from school. I was able to spend time with him.
That's been so precious to me. | couldn't put a value on what it's
allowed Helen and | to do, and how much it's given us.”
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